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Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Monday 15 March 2021 at 14.00 

Venue: Zoom  

 
 
Members Present:  

Private Sector: David Kerfoot (Chair), Helen Simpson (Chair-Elect), David Dickson 

(Deputy Chair), Peter Emery (Deputy Chair), Lady Jane Gibson, Sam Alexander, 

Janet Thornton, Clare Hutchinson, Jan Garrill, Jonathan Wurr, Sue Jefferson, Helen 

Boaden and Bruce Heppenstall. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Keith Aspden (City 

of York Council), Cllr Mark Crane (Selby District Council) and Cllr Steve Siddons 

(Scarborough Borough Council), Cllr Angie Dale (Richmondshire District Council).  

Co-Optee: Kiran Trehan  

 

Secretariat: 

James Farrar (Chief Operating Officer), Sarah Barkey (Leadership Support Officer), 

Aissa Gallie (Head of Communications and Workforce Development), Liz Philpot 

(Head of Delivery), Paul Clark (Governance and Assurance Manager), Alex Dochery 

(City Of York Sercondee) 

In attendance: 

Tricia Kane (BEIS)  

 

Apologies for Absence:  

Private Sector: None 

Public Sector:  None 

In attendance: Richard Flinton (Chief Executive – North Yorkshire County Council) 

Secretariat: Adrian Green (Head of Assurance), Andrew Leeming (Head of 

Infrastructure). 

 

 

LEP20-66 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting.  
 
This is the Chair’s last board meeting before handing over to Chair 
Elect, Helen Simpson. The Chair Elect explained there would be a 
farewell event on the 9 April.  
 

LEP20-67 Apologies for Absences 
Richard Flinton, Adrian Green and Andrew Leeming 
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LEP20-68 Minutes of the Last Meeting 
 
Decision 
That the minutes of the meeting held on 22 January 2021 be 
approved.  
 

LEP20-69 Matters arising action plan. 
All covered  
 

LEP20-70 Registers of Interests – Updates 
Councillors Keith Aspden, Carl Les, Mark Crane, Angie Dale and 
Steve Siddons declared a conflict of interest in relation to Minute 
LEP20-80 as Leaders of their respective Local Authorities. 
 

LEP20-71 LEP Assurance Update (Governance and Finance)  
The Governance and Assurance Manager presented a report 
covering the following matters.   
 
Risk Register –The Local Government Reorganisation has been 
added to the register as LEPs have asked to respond to the 
Government’s consultation. The Chief Operating Officer asked the 
Board to note that the Government is carrying out a review of all 
LEPs.  
 
Decision:  
(a) The Board approved the appointment of Sue Jefferson, Bruce 

Heppenstall and Helen Boaden to the LEP Board commencing 
April 2021 for a 3-year term until March 2024. 

(b) The Board approved a 12-month extension to Kiran Trehan’s co-
optee status 

(c) The Board noted the increase in Board membership to 17 
members. 

(d) The Board approved the 2021/22 Board meeting dates 
(e) The Board approved the 2021/22 Revenue Running Cost Budget 
(f) The Board note the contents of the paper.  

 

LEP20-72 Delivery Plan  
The Chief Operating Officer presented the Delivery plan to the 
Board, talking through the highlights, and giving an update on the 
Community Renewal Fund and Levelling Up Fund which were 
announced after the publication of the papers.  
 
The Board noted the economic shocks have been added. There was 
a discussion on what the Board thought the LEP review would look 
at.  
 
This review is a fundamental review of LEPs and will be looking at 
both capital and revenue spending, and if LEPs are the correct 
vehicle for future government investment.  
 
The Chair explained that joining with the LEP Network and NP11 
would be important. TK has said that the review will be completed by 
the summer recess.  
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The Board noted their thank you to the Head of Strategy for the work 
that has gone in to the Delivery Plan.  
 
Decision:  
The Board considered and approved the LEP Delivery Plan for 
2021-22. 
 

LEP20-73 The Chair handed the meeting over to the Chair-Elect.  
 
At this stage the Chair invited the Chair Elect to take over control of 
the proceedings for the remainder of the meeting. The Chair 
remained in the meeting in order to discharge any responsibilities 
expressly reserved to the Chair. 
  
The Chair Elect welcomed Sue Jefferson, Kiran Trehan, Helen 
Boaden and Bruce Heppenstall to the meeting.  
 
Helen Boaden and Bruce Heppenstall introduced themselves to the 
board.  
 

LEP20-74 Place  
Alex Dochery presented the paper to the Board and talked through a 
presentation of the report highlights. This included the 21st Century 
Towns, The Historic England Report and the Design Guide for 
Housing Standards.  
 
It was explained that this piece of work would be in Q1 of the 
delivery plan and is on the messaging matrix to bring back to the 
May Board.  
 
 It was commented upon that it was positive to see that the visitor 
economy was in the paper as the personality of place is important. 
Following the lockdowns in the last year, people are more aware of 
nice places to visit.  
 
 It was explained that Heritage can be seen as a restraint, but it 
needs to be looked at as what can be done and how to work with it. 
The Local Authorities need to be looking at what can be done and 
sharing best practise. The pandemic has changed how we think 
about place. 
 
This is a big opportunity for this LEP, nationally. This LEP is the only 
LEP in Northern England that is working with Historic England.  
 
The board discussed how affordability and inclusivity fit in. The 
housing strategy covers the affordability and inclusivity is included in 
the design guide.  
Noting that there are many great ideas in the report that need to be 
looked at strategically, some of the ideas will be resource-intensive -  
Different places have different priorities and we will need to ensure 
our work is bespoke to each town but is clear how they can 
complement each other 
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The LEP needs to pick up three or four key themes as the funding 
will be limited and the focus must be on adding value to make bids 
as strong as possible to attract investment.  
 
The board expressed its thanks for a very good report.  
 
Decision:  
The board noted the contents of the report. 
 

LEP20-75 Information-Only Papers  
(a) Communications update 

Strategy Update 
(b) Economic response to COVID and EU transition 
(c) Delivery Update - PE thanked the Delivery team for all of the 

hard work that they have done. The board asked for its thanks to 
the team, the COO and the Performance Group be recorded.    
 

LEP20-76 Chair’s Update Given by the Chair Elect.  
 
The Levelling Up Fund and the Community Renewal Fund are being 
coordinated by the Local Authorities who must submit the bids..  
 
The LEP Review is being led by the BEIS minister and should be 
completed by the summer recess.  
 
The LEP Network has noted the number of female chairs, and the 
LEP’s peer review was conducted with by a LEP with a new female 
chair.   

 
The Chair-Elect thanked the board for their warm welcome.  
 

LEP20-77 Any Other Business 
None 
 

LEP20-78 Date & Time of Next Meeting 
 
9 April 2021 at 16.30.  
 

LEP20-79 (Note: Councillors Keith Aspden, Mark Crane and Steve 
Siddons and Angie Dale left the meeting at approximately 15.30. 
Tricia Kane left at 15.37) 
 

LEP20-80 YNY LEP Board LGR Response 
The Chief Operating Officer presented a paper to the board 
explaining that MHCLG has formally invited the LEP to respond to 
its consultation on proposals for local government reorganisation in 
York and North Yorkshire. The report provided access to both full 
business cases. 

A brief presentation was given, describing the economy and 
geography of the region, as well as its key economic priorities. 

The Board confirmed their strong backing for devolution for York and 
North Yorkshire and recognised that reorganisation was necessary 
to achieve that goal. 
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It was widely acknowledged that the Y&NY LEP is a partnership 
organisation, and as such, it is critical to clearly articulate the LEP’s 
response to ensure that it is entirely focussed and objective. The 
LEP recognises that it needs to provide a business-led response to 
the consultation whilst maintaining its independence and the close 
working relationships it enjoys with all local authority partners.  

The Board discussed the importance of ‘York’ and ‘North Yorkshire’ 
as national and international brands and this should be central to its 
response.  

 
Decision:  
The board agreed that the Chief Operating Officer, in consultation 
with the Chair, would draft a formal response based upon the 
principles agreed at this meeting. These principles will be 
considered at an Extraordinary Board Meeting on 9 April 2021. 
 

 Date and Time of next meeting – 9 April 2021 16.30 
 

 

Meeting concluded at approximately 17.00  


